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December 5, 2017 
 
 
Mr. Gord Van Tighem, Chairman 
NWT Public Utilities Board 
#203-62 Woodland Drive 
Box 4211 
Hay River, NT X0E 1G1 
 
Dear Mr. Van Tighem, 
 
 
Re:  Northwest Territories Power Corporation 2016/19 Phase I and Phase II Cost 
Claim – Response to TGC Comments 
 
The Northwest Territories Power Corporation (“NTPC”) submitted Phase I and Phase II 

cost claims for the 2016/19 GRA on November 27, 2017. On December 4, 2017 the 

Thermal Generation Communities (“TGC”) provided comments on the cost claims with 

recommendations for the NWT Public Utilities Board’s (“PUB” or “Board”) consideration. 

NTPC provides the following response to the TGC letter. 

 

Specifically the Corporation responds to TGC’s recommendations set forth below (with 

paragraph references to their December 4, 2017 letter): 

 

1. Internal costs (paragraph 4) 

2. InterGroup costs for preparation of the 2016/19 GRA (paragraph 5 and 11-13) 

3. Technical workshop preparation costs (paragraph 6-9) 

4. Hotel costs (paragraph 10) 

5. Administration costs (paragraph 15) 

 
Internal Costs 

The internal costs submitted represent the total cost of incremental overtime and casual 

costs incurred to advance the 2016/19 GRA. At the time of the hearing NTPC could only 

provide a forecast of the total costs to the Board between $100,000 and $200,0001. 

These costs are now quantified at $131,500.64 for Phase I and $1,996.00 for Phase II. 

In NTPC’s Phase I Argument, NTPC requested confirmation from the Board that 
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overtime may continue to be included in the regulatory deferral account consistent with 

past treatment.  

 
InterGroup Costs 

TGC raises a concern with the use of external resources to prepare and advance the 

2016/19 GRA filing and suggests more work could have been completed using internal 

resources. In NTPC’s combined Phase I and II cost claim letter on November 2, 2017, 

NTPC confirmed that total consultant costs were reduced by $0.811 million compared to 

the 2012/14 GRA2. This reduction is reflective of the larger role NTPC’s internal 

regulatory department undertook during the 2016/19 GRA compared to the 2012/14 

GRA. 

 

Despite the large reduction compared to the 2012/14 GRA, NTPC will still require 

external consultant to prepare and file GRAs. NTPC’s internal regulatory workgroup 

consists of four employees who not only manage all regulatory aspects of NTPC but also 

the budgeting processes which includes budget development, monthly variance 

reporting, forecast updates and Board of Directors reporting requirements. For the 

2001/03 GRA and prior GRAs NTPC had a standalone regulatory department comprised 

of a Director and four employees. NTPC has reduced the number of internal regulatory 

staff and utilizes more external regulatory consultants for regulatory reporting as it is 

more cost effective to periodically augment external resources for a GRA filing that 

occurs every 3 years than to hire more internal staff who may be underutilized in times 

with low regulatory reporting requirements.  

 

This was the first application conducted under the minimum filing requirements. Further 

between February 2016 and June 2016 during the GRA development phase, the 

Budgeting and Regulatory Affairs group experienced a period of employee turnover. 

These factors contributed to the need for additional external resources and InterGroup 

incurred travel costs to Hay River, NT in February, March and May 2016 to assist with 

preparation of the GRA. NTPC did use technology such as teleconferencing and email 

as much as possible however onsite visits increase efficiencies in the development of 

the regulatory materials.  

 

Technical Workshop Preparation 

TGC questioned why NTPC incurred costs to meet with legal counsel and consultants to 

prepare for the November 2016 technical workshop directed by the Board. TGC also 

questioned why InterGroup staff travelled to Yellowknife for the technical workshop.  
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The Board’s letter from October 11, 2016 stated that “notes from the technical meeting 

will be taken and these notes will be considered part of the public record….”3 As the 

technical workshop was part of the public record it was necessary for NTPC to ensure 

the information presented to the Board was accurate and in accordance with regulatory 

rules of practice. This issue was discussed at the technical workshop and concern over 

the public record keeping was also expressed by Northland Utilities: 

 

I’m not going to get through the list I came up with. I am surprised that we’re 

taking notes that would be made public. That might lead to a more formal 

process, but I understand the need to track the conversation.4  

 

NTPC views the preparation costs for the technical workshop as necessary as the 

technical workshop notes form part of the public record. The technical workshop resulted 

in undertakings and Board directions which were completed by NTPC on January 13, 

2017.  A technical workshop was held for the 2006/08 GRA and information requests 

and undertakings were also received from that process. During that process NTPC legal 

counsel and external consultants were present and contributed to the process.  

 

TGC is concerned that InterGroup employees were present at the technical workshop 

and suggested that instead “…they call, in the same manner as NTPC’s depreciation 

witness.”5 In fact, NTPC’s depreciation witness, Larry Kennedy attended the technical 

workshop and his travel costs are included in the NTPC Phase I cost claim. 

Furthermore, Mr. Kennedy answered questions from the TGC consultant, Mr. Azad 

Merani on depreciation parameters6. Mr. McLaren from InterGroup also provided value 

at the technical workshop by assisting TGC with various questions on the GRA file7. 

Finally, in a concerted effort to reduce overall application costs and specifically reduce 

travel costs, NTPC held the net metering workshop (directed by the Board in Decision 7-

2016) with interested parties in Yellowknife the day after the technical workshop. 

InterGroup staff was present during the net metering workshop and the findings were 

included in Appendix C of the 2016/19 GRA Phase II Application. Having InterGroup 

staff present at the technical workshop and the net metering workshop was reasonable 

and appropriate as it increased the knowledge of all parties in an effective manner.  

 

 

 

                                                        
3
 PUB letter from October 11, 2016 

4
 Technical meeting notes Appendix 2016 11 30 page 28 of 35 

5
 TGC letter December 4, 2017 page 4 on NTPC’s 2016/19 Phase I General Rate Application Cost Claim  

6
 Technical meeting notes Appendix 2016 11 30 page 27 of 35 

7
 Technical meeting notes Appendix 2016 11 30 page 13 of 35 



 

4 

 

Hotel Costs  

TGC expressed concern that NTPC incurred hotel costs that were too expensive during 

the preparation meetings in Calgary. As per NTPC’s November 2, 2017 letter, Calgary 

was chosen as a central location to lower travel costs and increase effectiveness of the 

meeting. NTPC used the BLG offices to host the meeting and did not incur extra costs 

for a conference room as suggested by TGC. Conference rooms can incur costs 

between $350 and $600 per day. The central location is located within blocks of BLG’s 

offices lowering taxi costs.  

 

Administration Costs  

TGC’s assertion that InterGroup administration costs were submitted at $64/hour is 

incorrect. The administration costs from Intergroup were capped at $45/hour as shown in 

the excel spreadsheet attached to the November 2, 2017 filing. The excel sheet shows 

the rate was revised to $45/hour in accordance with the scale of costs.  

 

We trust that the foregoing will be of assistance to the Board in considering the cost 

claims of NTPC in this matter.  

 

Respectfully, 
 
 
 
 
Cory Strang, CFA 
Manager, Budgeting and Regulatory Affairs 
 
 


