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I am Janaki Balakrishnan, the Principal of ENVISION, Community Development and Consulting
Services. ENVISION is a sole proprietorship operated in the Northwest Territories. I live in Yellowknife
and the business is located in Yellowknife.

My qualifications are attached as Appendix A to the NTFL Intervenor evidence on Phase I. I
completed a B.Sc. in Engineering (Electrical Power) from the University of Moratuwa, Sri
Lanka, in 1975. I possess an M.A.Sc. in Electrical Engineering (Power) from the University of
Toronto, which I obtained in 1987.

I am a professional engineer specialized in electrical engineering (power) licenced to practice in
Northwest Territories, Nunavut and the province of Ontario. Having been a member of the
Institute of Electrical and Electronic Engineers (IEEE), an international professional
organization, in recognition of professional standing, I was promoted to Senior Member of IEEE
in 2008.

I am appearing on behalf of the Northern Territories Federation of Labour (NTFL). NTFL has
more than 10,000affiliated members in over a dozen unions in the Northwest Territories and Nunavut.

One of the purposes of NTFL is to promote the interests of its affiliates and generally to advance
the economic and social welfare of the workers in the Northwest Territories and Nunavut. In that
respect NTFL undertook the intervention into the electricity rate applications of NTPC in the
Northwest Territories and sought my assistance as my qualifications and experiences suited
NTFL's requirements.

The interest of NTFL was to ease the electricity rates impact on the workers, their families and
their associates in each community. The associates are meant those who live, work and do
business around the workers and provide services to them. NTFL also wants to see reliable
electricity supply provided, while matters on safety and environmental issues are adhered to on a
satisfactory level.

The GRA 2016-19 Phase I evidence ofNTFL discusses that rate increases are not the only way
to increase the revenue of NTPC and other measures need to be investigated and analysed. The
evidence recommends community consultation to learn the impacts of rate increases and
communities' reactions. Moreover, evidence emphasizes that Return on Equity (ROE) of NTPC
is declining and NTPC is becoming unprofitable. Therefore, it is recommended that NTPC's
expectation of industry based ROE for hydro zones should be relaxed, and treated similarly to
the thermal zone.

The evidence presents reliability of electricity supply is an important factor in the lives of
workers, families and their associates. The evidence also suggests NTPC identify and incorporate
anticipated new customer and market place developments when calculating projected sales and
load forecasts.
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The evidence identifies selected projects carried out by NTPC, how those could have been
planned, designed and implemented more prudently as cost saving measures, presenting
comprehensive business cases with more details that would assist in the present and future
projects. Further, in this evidence, NTFL recognizes Snare hydro plants, which have been once
profitable energy sources, have become a cost burden to the NTPC, GNWT and the rate payers
due to various reasons, including reduced capacity due to overhauls and impacts of low water
level. The evidence recommends other ways to supplement the loss of generation and to reduce
fuel cost in long term. One of which is introducing a separate watershed hydro project. NTFL
suggested Lac La Martre as one example. This was suggested as a project with multiple
purposes, including to supply the community of Wha Ti and potential mining customer, and to
contribute to Snare when necessary. It was not suggested as a complete solution to the deficit in
required firm capacity in the Snare system. NTFL recognizes that some thermal back up will be
required. NTFL believes NTPC should investigate ways to reduce its reliance on thermal,
recognizing it may not be possible to eliminate it.


